
activities and civic service committee. The council or
district committee responsible for planning, pro m o t i n g
and operating activities.

a d vanced tra i n i n g . In-depth training for ex p e r i e n c e d
adult leaders, such as Wood Badge.

a d va n c e m e n t . The process by which a Boy Scout meets
certain re q u i rements and earns re c o g n i t i o n .

Alpha Phi Omega (APO). A coeducational service
f raternity organized in many colleges and unive rs i t i e s.
Its membership is primarily former and current mem-
b e rs of Scouting.

Aquatics Instructor, BSA . A five - year certification
awa rded to an adult who satisfactorily completes the
aquatics section at a BSA National Camping School.

a rea dire c t o r. A professional Scouter on a regional 
staff who relates to and works with an area president in
giving direct service to local councils.

a rea pre s i d e n t . The ranking elected volunteer officer in
an area who heads the area committee.

A r rowhead Honor. A recognition given to commis-
s i o n e rs who have completed specific training pro j e c t s.

A r row of Light Awa rd . Highest awa rd in Cub Scouting.
M ay be earned only by Webelos Scouts. The only Cub
Scout badge that may be worn on the Boy Scout uniform.

assistant district commissioner (ADC). A Scouter who
helps the district commissioner.

assistant patrol leader (APL). A Boy Scout in the
p a t rol appointed by the patrol leader to help him and to
t a ke his place in his absence.

assistant Scoutmaster (ASM). A commissioned vo l u n-
teer Scouter, 18 or older, who helps the Scoutmaster by
working with the troop and with a new-Scout patrol or
Ve n t u re patro l .

assistant senior patrol leader (ASPL). A troop yo u t h
l e a d e r, usually in larger tro o p s, who helps the senior
p a t rol leader with details of his job.

B a d e n - Powell, Robert Stephenson Smy t h . Founder 
of the worldwide Scouting movement. Known as Lord
B a d e n - Powell of Gilwell, Chief Scout of the World, 
and B-P.

Be Pre p a re d . The motto of Boy Scouting.

b o a rd of rev i ew. A rev i ew held to determine if a Boy
Scout has satisfactorily completed rank re q u i re m e n t s.
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B oy Scout. A re g i s t e red youth member of a Boy Scout
t roop or one re g i s t e red as a Lone Scout. Must have
completed the fifth grade and be 11 ye a rs old, or have
earned the Arrow of Light Awa rd but not yet be 18
ye a rs old.

B oy Scouts of America (BSA ) . A nationwide org a n i z a-
tion founded February 8, 1910, and chartered by the
U.S. Congress June 15, 191 6 .

Boys’ Life m a g a z i n e. The magazine for all boys,
published by the Boy Scouts of America.

B ronze Pa l m . An Eagle Scout may re c e i ve this re c o g n i-
tion by earning five additional merit badges and com-
pleting certain other re q u i re m e n t s.

B rotherhood membership. The second and final induc-
tion phase of membership in the Order of the Arrow.

B SA Lifeguard. A thre e - year certification awa rded 
to Boy Scouts who meet prescribed re q u i rements in
aquatics skills.

B SA Mission Statement. It is the mission of the 
Boy Scouts of America to serve others by helping to
instill values in young people and, in other ways, to 
p re p a re them to make ethical choices during their life-
time in achieving their full potential. The values we
strive to instill are based on those found in the Scout
Oath and Law.

buddy system. One part of the Safe Swim Defense plan.
Sw i m m e rs of like ability are paired, check in and out of
the water together, and stay within 10 feet of each other
during a swim. The buddy system is also used in other
Scouting activities for safety re a s o n s.

budget plan. A method used by a troop to deve l o p
thrift habits. A yearly budget is established and we e k l y
dues are agreed upon.

b u g l e r. An appointed youth position in a 
B oy Scout tro o p .

c a m p c raft. Skills for living in the outdoors, such as
shelter construction, fire building, cooking, and field
s a n i t a t i o n .

camping dire c t o r. The Scouter responsible for deve l o p-
ment of the ye a r - round camping pro g ram of the council.

c a m p o re e. A district or council troop activity to demon-
s t rate the techniques of living in camp.

c a m p s i t e. A troop or patrol outdoor home for an
overnight or long-term camp.



captain. The youth leader of a Va rsity Scout team.

Center for Professional Development (CPD). The tra i n-
ing center for all professional Scouters. Located 15 miles
west of the national office.

c h a r t e r. The Boy Scouts of America was granted a fed-
e ral charter in 1916 to provide a pro g ram of chara c t e r
d evelopment, citizenship training, and mental and
p hysical fitness for all boys. The BSA issues charters
annually to approved community organizations to
o p e rate Scouting units.

c h a r t e red organization. A re l i g i o u s, civic, fra t e r n a l ,
educational, or other community organization that 
has applied for and re c e i ved a charter to operate a
Scouting unit.

c h a r t e red organization re p re s e n t a t i ve (COR).
A manager of Scouting in a chartered organization 
who also re p resents the organization in the local
council and district.

charter presentation. A formal cere m o ny at which the
c h a r t e r, Scouter commissions, and membership certifi-
cates are presented to organization authorities and
m e m b e rs of the unit.

charter re n ewal. An annual meeting attended by the
c h a r t e red organization re p re s e n t a t i ve, head of the char-
t e red organization, troop leaders, and unit commissioner
for the purpose of completing the charter application
and making plans for the charter pre s e n t a t i o n .

Chief Scout Exe c u t i ve (CSE). The top-ranking pro f e s-
sional Scouter of the Boy Scouts of America.

Coach. The adult leader of a Va rsity Scout team.

cocaptain. An assistant youth leader of a 
Va rsity Scout team.

c o m m i s s i o n e r. A volunteer Scouter who works with
t roops to help them succeed. In addition to the council
c o m m i s s i o n e r, there are district commissioners, assis-
tant district commissioners, roundtable commissioners,
and unit commissioners.

council. An administra t i ve body chartered to be re s p o n-
sible for Scouting in a designated geographic territory.

council president. The elected volunteer Scouter who
heads the council and chairs the exe c u t i ve board .

council service center. The business center for the
local administration of Scouting.

court of honor. A recognition cere m o ny for those who
h ave met the re q u i rements of any one of the Boy Scout
ra n k s, merit badges, or other awa rd s.

c rew president. The youth leader of a Venturing crew.

den chief. A Boy Scout or Va rsity Scout who helps
d i rect the activities of a Cub Scout den.

d e n s i t y. Pe rcentage of the total available youth who 
a re members.

d i rector of field service (DFS). A professional Scouter
who supervises two or more field dire c t o rs in a council.

D i rect Service Council. The national office center
t h rough which U.S. citizens in other parts of the wo r l d
retain membership and affiliation with the Boy Scouts
of America.

Distinguished Eagle Scout Awa rd. A re c o g n i t i o n
b e s t owed upon a man who re c e i ved the Eagle Scout
Awa rd 25 or more ye a rs ago and has made an unusual
contribution to his community.

Distinguished Service Awa rd. P resented to Order of
the Arrow members who have re n d e red outstanding
service to the Order on a section, area, regional, or
national basis.

distribution center. The wa rehouse from which BSA
equipment, litera t u re, uniforms, and other supplies are
dispensed. Located in Charlotte, North Caro l i n a .

district. A geographic administra t i ve unit within 
a council.

District Awa rd of Merit. A recognition for Scouters
who give notewo r t hy service to youth at the district
l eve l .

district committee. A group of key volunteer Scouters
who, through the chartered organization, work to
e n s u re the success of the units.

district committee chairman. The exe c u t i ve officer of
the district committee.

district exe c u t i ve. A professional Scouter who wo r k s
under the direction of the council Scout exe c u t i ve to
support the units and act as an adviser to the vo l u n t e e r
l e a d e rs in the district.

Eagle Scout. The highest rank for Scouts.

Eagle Scout Awa rd. The highest recognition for Scouts.

E a g l e t t e r. A periodical published for members of the
National Eagle Scout Association.
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exe c u t i ve board. The National Exe c u t i ve Board is the
g overning body of the Boy Scouts of America. There is
an exe c u t i ve board in each council which is the policy -
making body at the local leve l .

field director (FD). A professional Scouter who is
responsible for three or more district exe c u t i ve s.

Fifty-Miler Awa rd. A recognition given to Scouts 
who have taken part in a wilderness trip of at least 50
c o n s e c u t i ve miles over at least five consecutive days,
and fulfill re q u i rements for group service projects on
the trip.

F i rem’n Chit. A recognition given to Scouts who know
and understand fire safety rules.

F i rst Class rank. The rank above Second Class and
b e l ow Star in Boy Scout adva n c e m e n t .

Friends of Scouting (FO S ) . An annual opportunity for
S c o u t e rs and interested people in the community to be
identified with the local council through their financial
support and influence in the expansion of the council
p ro g ram. Enrollees are known both as “sustaining
m e m b e rs” and “Friends of Scouting.”

G i l well Park. The training center of the British Scout
Association and the original homesite of Wood Badge
t raining. Located in Epping Fo rest, England.

God and Country pro g ram series. A series of re l i g i o u s
emblems presented to Scouts of the Protestant faiths.

Gold Palm. An Eagle Scout who holds the Bronze Pa l m
m ay re c e i ve this recognition by earning five additional
merit badges and completing certain other re q u i re-
m e n t s.

Good Tu r n . A single act of service to others. A distinc-
t i ve feature of Scouting is its emphasis on service to
o t h e rs. The Good Turn habit is one that all Scouts
e n d e avor to acquire.

H e roism Awa rd. A lifesaving awa rd presented to a re g-
i s t e red youth member or adult leader who has demon-
s t rated heroism and skill in saving or attempting to save
life at minimum risk to self.

high adve n t u re. Re f e rs to National Council or local
council high-adve n t u re activities or pro g rams for older
S c o u t s. Most of the pro g rams are listed in the publica-
tion Passport to Ad v e n t u re.

Historic Trails Awa rd. An awa rd that may be earned by
m e m b e rs of a troop for hiking a trail listed in N a t i o n a l l y
A p p roved Historic Tra i l s and completing a pro j e c t
related to the tra i l .

Honor Medal. A lifesaving awa rd presented to Scouts
and Scouters who have shown heroism, re s o u rc e f u l-
n e s s, and skill in saving or attempting to save life at
g reat risk of their own. May be presented with cro s s e d
palms in cases of exceptional skill or re s o u rc e f u l n e s s
and ex t reme risk to self. Presented by the National
Court of Honor.

H o r n a d ay Awa rd s. William T. Hornaday Awa rds are
g i ven to Scouts, units, and Scouters for distinguished
service in conserva t i o n .

h u d d l e. A monthly pro g ram-planning and mora l e -
building meeting for adult Va rsity Scout leaders.

i n s t r u c t o r. A person who can instruct others on parts of
the Scouting pro g ra m .

i n ve s t i t u re. A cere m o ny placing the responsibilities of
an office or a rank upon an individual.

j a m b o re e. A term chosen by Baden-Powell to describe
the first international gathering of Scouts camping
together in London in 1920. The term is restricted to
indicate a national or world jambore e.

junior assistant Scoutmaster (JASM). An appointed
office open to Scouts 16 ye a rs of age and older. There is
no limit to the number of junior assistant Scoutmasters
a troop may have.

Key 3. (1) The council Key 3: the council pre s i d e n t ,
council commissioner, and Scout exe c u t i ve; (2) the dis-
trict Key 3: the district chairman, district commissioner,
and district exe c u t i ve.

K l o n d i ke derby. A competitive event conducted by
p a t rols to demonstrate pro f i c i e n cy in Scouting skills,
t raditionally conducted in the winter.

L e ave No Tra c e. A commonsense set of guidelines that
a l l ows Scouts to camp, hike, and take part in re l a t e d
outdoor activities in ways that are enviro n m e n t a l l y
sound and considerate to others using the same are a s.
A Leave No Trace Awa reness Awa rd is available to
Scouts who fulfill certain re q u i re m e n t s.

Life Scout ra n k . The rank above Star and below Eagle
Scout in Boy Scout adva n c e m e n t .

l o d g e. A local council Order of the Arrow group char-
t e red annually by the National Council.

Lone Scout. A Boy Scout who, unable to join a tro o p
because of unusual conditions, follows the pro g ram as
an individual under the leadership of a Lone Scout
friend and counselor.
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long-term camping. A camping experience consisting
of at least six days and five nights in the outdoors.

Medal of Merit. An awa rd presented to Scouts who put
into practice the skills and ideals of Scouting thro u g h
some great act of service; need not invo l ve a rescue or
risk to self.

m e m b e rship inve n t o r y. Part of the charter re n ewa l
p rocess when the activity of a unit during the past 
year is rev i ewed; usually held along with a uniform
i n s p e c t i o n .

merit badge. A recognition given to a Scout for com-
pleting the re q u i rements for the badge.

merit badge counselor. A re g i s t e red adult vo l u n t e e r
who is expert in a merit badge field, has the ability to
work effectively with Scouts, and certifies that re q u i re-
ments are met.

Mile Swim, BSA. A recognition given to Scouts to
e n c o u rage their development of physical fitness and
stamina through swimming.

National Camping Awa rd. A recognition awa rded to a
B oy Scout troop or Va rsity Scout team for completing a
certain number of days and nights of camping on either
an annual or a cumulative basis. The awa rd also re c o g-
nizes cumulative achievement in number of campouts
by individual Scouts and Scouters.

National Camping School. A training experience for
key summer camp staff of council camps.

National Council. The corporate membership chartere d
by the United States Congress to operate the pro g ram 
of the Boy Scouts of America; made up of all elected
m e m b e rs of the National Exe c u t i ve Board, members of
regional exe c u t i ve committees, elected local council 
re p re s e n t a t i ve s, elected members at larg e, and elected
( n o n voting) honorary members.

National Court of Honor. A committee of the BSA that
is responsible for administering lifesaving awa rd s, meri-
torious action awa rd s, and distinguished service awa rd s.

National Eagle Scout Association (NESA). This gro u p
p rovides an opportunity for all Eagle Scouts to re t a i n
identification with Scouting through service to the local
council in which they live.

national office. The administra t i ve offices of the 
B oy Scouts of America. Ad d ress is 1325 West Wa l n u t
Hill Lane, P. O. Box 152079, Irving, TX 7501 5 - 207 9 .
Phone number is 972-580-2000. Web page address is
h t t p : / / w w w. b s a . s c o u t i n g . o rg

Often improperly re f e r red to as “home office. ”

national Order of the Arrow confere n c e. A biennial
c o n f e rence designed to improve pro g ram and leaders h i p
skills of all Arrow m e n .

National Pre s i d e n t ’s Scoutmaster Awa rd. Awa rded 
by the National Eagle Scout Association to Scoutmasters
who make a significant contribution to boys’ achieve-
ment of the Eagle Scout ra n k .

n ew-Scout confere n c e. The Scoutmaster meets with
each new Scout in the troop to get acquainted, discuss
Scouting, and welcome the boy into the troop. Held as
soon as possible after the boy joins.

O k p i k . The winter camping pro g ram offered by
Northern Tier National High Ad ve n t u re Pro g ra m s.

O rdeal membership. The first phase of membership in
the Order of the Arrow.

O rder of the Arrow (OA). S c o u t i n g ’s national honor
s o c i e t y, the members of which have been chosen by
their peers for their Scouting spirit and camping ability.

orienteering. A cross-country race to reach a destina-
tion and certain checkpoints along the way with the use
of a map and compass.

p a t rol. A group of five to 10 boys who belong to a tro o p
and work together in and out of troop meetings. There
a re usually seve ral patrols in one tro o p .

p a t rol leader (PL). The youth leader of the patro l ,
elected by its members.

p a t rol leaders’ council (PLC). Each patrol leader, re p-
resenting his patrol, meets with the other patrol leaders
and the senior patrol leader to plan their troop pro g ra m .
The Scoutmaster acts as an adviser.

Paul Bunyan Woodsman. A recognition given to a
Scout who demonstrates skill with a long-handled ax 
or a saw to do a forestry job, then teaches other Scouts
h ow to use woods tools safely.

Pe d ro. The long-eared, four-footed mailburro of the
“Hitchin’ Rack” in Boys’ Life m a g a z i n e.

Philmont Scout Ranch. National high-adve n t u re base
c overing over 137,000 acres in northern New Mex i c o .
Includes a center for volunteer training. Ad d ress is
C i m a r ron, NM 8771 4 .

p rofessional. A re g i s t e red, full-time employee of the
B oy Scouts of America who has successfully completed
formal training at the Center for Pro f e s s i o n a l
D eve l o p m e n t .
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Quality Unit Awa rd. Recognition given each charter
year to troops that commit to and meet six of 10 national
s t a n d a rds pertaining to leader training, service, adva n c e-
ment, camping, and membership grow t h .

rank. T h e re are six ranks for Boy Scouts: Te n d e r f o o t ,
Second Class, First Class, Star, Life, and Eagle Scout.

region. One of four large geographical administra t i ve
units of the BSA: Central Region, Southern Re g i o n ,
Western Region, and Northeast Re g i o n .

re g i s t ration. The payment of an annual re g i s t ration fee;
one of the re q u i rements for membership in the Boy
Scouts of America.

ro u n d t a b l e. A monthly pro g ram-planning and mora l e -
building meeting for adult leaders.

roundup. A pro g ram to stimulate member-to-nonmember
invitation to join a Scout tro o p .

Safe Swim Defense. A plan with eight defenses for 
safe swimming.

Safety Afloat. Guidelines for safe troop activity afloat 
in craft less than 26 feet long.

School Night for Scouting. A one-night event in a
neighborhood school where boys and parents gather 
to hear and see how Scouting operates and how 
t h ey can join.

S c o u t e r. A re g i s t e red adult member of the BSA who
s e r ves in a volunteer or professional capacity.

S c o u t e r ’s Key. Recognition given to a troop leader or
commissioner for completing training, tenure, and 
performance re q u i re m e n t s.

S c o u t e r ’s Training Awa rd. A recognition for adults
who hold positions other than that of Scoutmaster or
c o m m i s s i o n e r, who are trained, and who give service 
to Scouting.

Scout exe c u t i ve (SE). The professional staff leader and
s e c retary of a local council.

Scouting Annive rsary Week. The week, beginning 
on Sunday, that includes February 8, Scouting
A n n i ve rsary Day.

Scouting distributor. A local business or firm, licensed
by the national BSA Supply Division to stock and sell
Scouting litera t u re, equipment, and uniforms.

S c o u t i n g m a g a z i n e. The official magazine for all
S c o u t e rs. It helps interpret the pro g ram, stimulate
action, and motivate leaders to do a good job.

Scouting movement. An idea started by Lord Baden-
Powell, based on the conviction that boys can live up to
a code of conduct and can develop themselves phys i-
c a l l y, mentally, and spiritually through a pro g ram of
activities and advancement challenges in association
with other boys under the leadership of adults.

S c o u t m a s t e r. The commissioned volunteer leader, 21 or
o l d e r, of a Boy Scout troop; appointed by the chartere d
o rg a n i z a t i o n .

Scoutmaster confere n c e. A distinctive feature of the
t roop advancement plan in which a Scoutmaster helps 
a Scout accept responsibility for his own growth towa rd
each ra n k .

S c o u t m a s t e r ’s Minute. A part of the closing cere m o ny
of a troop meeting or campfire in which the Scout-
master uses a brief story to inspire Scoutlike conduct.

s c r i b e. An appointed officer in the troop or patrol who
keeps the troop or patrol re c o rd s.

Second Class rank. The rank above Tenderfoot in Boy
Scout adva n c e m e n t .

senior patrol leader (SPL). The elected boy leader who
runs the troop meetings and the patrol leaders’ council
m e e t i n g s, with the guidance of the Scoutmaster.

service patrol. The name given to a patrol that has
accepted an ex t ra work assignment for the good of 
the tro o p .

service star. A pin worn over the left shirt pocket of the
uniform to denote number of ye a rs of service.

S i l ver Antelope Awa rd. A recognition given by the
National Court of Honor to a Scouter for distinguished
service to youth within the re g i o n .

S i l ver Beaver Awa rd. A recognition given by the
National Court of Honor for distinguished service to
youth within the council.

S i l ver Buffalo Awa rd. A recognition given by the
National Court of Honor for distinguished service to
youth on a national leve l .

S i l ver Palm. An Eagle Scout who holds the Gold Pa l m
m ay re c e i ve this recognition by earning five additional
merit badges and completing certain other re q u i re-
m e n t s.

S n o r keling, BSA. A recognition given to Scouts to
e n c o u rage the development of aquatics skills that
p romote fitness and re c re a t i o n .
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squad. A Va rsity Scout team subdivision that consists of
four to eight members.

Star rank. The rank above First Class and below Life in
B oy Scout adva n c e m e n t .

Supply Division. The arm of the Boy Scouts of America
that supplies official uniforms, equipment, and litera-
t u re to the field.

swimmer test. A specific set of tests to ascertain a min-
imum level of swimming ability re q u i red for deep-wa t e r
s w i m m i n g .

team. The unit that conducts Va rsity Scouting for the
c h a r t e red org a n i z a t i o n .

Tenderfoot rank. The first rank in the Boy Scout
a d vancement pro g ra m .

t e n u re. A term used to describe the length of service
and membership in Scouting.

Totin’ Chip. A recognition given to Scouts who sub-
scribe to the Outdoor Code and understand and can
d e m o n s t rate the proper handling, care, and use of
woods tools.

tour permit. Permit designed to assist troops in planning
s a f e, healthful, and enjoyable trips and to ensure that
p roper pro c e d u res will be followed in case of emerg e n cy.

t raining cours e. A series of training ex p e r i e n c e s
designed to help a leader understand his or her job.

t roop. The unit that conducts Boy Scouting for the
c h a r t e red org a n i z a t i o n .

t roop committee. The committee appointed by the
c h a r t e red organization to administer the affairs of 
the tro o p .

t roop instructor. An older troop member pro f i c i e n t
both in a Scouting skill and in the ability to teach that
skill to others.

uniform. D i s t i n c t i ve clothing worn by Scouts 
and Scouters.

unit. Term used to designate any one of the follow i n g :
p a t rol, troop, squad, or team.

Va rsity Scout. A re g i s t e red youth member of a Va rs i t y
Scout team who is at least 14 but not yet 18 ye a rs 
of age.

Ve n t u re patrol. An optional older-boy patrol (ages 13
t h rough 17) within a Scout tro o p .

Ve n t u r i n g . A stand-alone pro g ram of the BSA for yo u n g
men and women ages 14 through 20 who have com-
pleted the eighth grade and who subscribe to the
Venturing Oath and Code.

Venturing crew. The unit that conducts Venturing for
the chartered organization; its members are called
Ve n t u re rs.

ve t e ran. A recognition status accorded to members of
Scouting who have served five ye a rs or more. Tro o p s
can also achieve ve t e ran status and may display ve t e ra n
insignia on their flag.

Vigil Honor. A recognition for distinguished service in
the Order of the Arrow.

vo l u n t e e r. A re g i s t e red individual who donates service,
t i m e, and/or funds to support the pro g ram of the Boy
Scouts of America.

Webelos den chief. An older Scout who has been
appointed to help direct the activities of a Webelos den.

Webelos-to-Scout plan. The pre p a ration and passage of
a boy from Cub Scouting to Boy Scouting.

whole Scouting family. When an organization is char-
t e red to operate a Cub Scout pack, a Boy Scout troop, 
a Va rsity Scout team, and a Venturing crew.

Wilderness Use Po l i cy. An official plan that outlines
the size limit, skill level, and conduct of any Scouting
g roup going into backcountry or wilderness are a s.

World Conservation Awa rd. An awa rd emphasizing
the importance of our natural re s o u rces and our inter-
dependence with other countries in fulfilling our
mutual needs.

World Friendship Fund. The means by which Scouts
and Scouters in the United States can provide material
and equipment to help Scouts and Scouting around 
the wo r l d .

World Scout Bureau. The secretariat that carries out
the instructions of the World Scout Conference and the
World Scout Committee. The head office is in Geneva ,
Sw i t z e r l a n d .

World Scout Crest. An international awa rd earned by
participating in a meaningful international Scouting
ex p e r i e n c e. May be obtained through the local council.
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“A boy on joining wants to begin Scouting 
right away. ”

“A fisherman does not bait his hook with food he
l i ke s. He uses food the fish like s. So with boys. ”

“Scouting is a man’s job cut down to a boy ’s size. ”

“Scouting is a game for boys under the leadership of
b oys under the direction of a man.”

“ W h e re is there a boy to whom the call of the wild
and the open road does not appeal?”

“It is important to arrange games and competition so
that all Scouts of the troop take part.”

“ We are not a club or a Sunday school class, but a
school of the wo o d s. ”

“ Fun, fighting, and feeding! These are the thre e
indispensable elements of the boy ’s wo r l d . ”

“ S c o u t m a s t e rs need to enter into boys’ ambitions. ”

“A boy is supremely confident of his own powe r, and
d i s l i kes being treated as a child.”

“ B oys can see adve n t u re in a dirty old duck puddle,
and if the Scoutmaster is a boys’ man he can see it, too.”

“A boy can see the smoke rising from Sioux villages
under the shadow of the Albert memorial.”

“ Teach Scouts not how to get a living, 
but how to live. ”

“ We must change boys from a ‘what can I get’ to a
‘what can I give’ attitude. ”

“The code of the knight is still the code of the
gentleman today. ”

“The real way to gain happiness is to give 
it to others. ”

“In Scouting you are combating the brooding 
of selfishness. ”

“ S c o u t m a s t e rs deal with the individual boy ra t h e r
than with the mass. ”

“Can we not interpret our adult wisdom into the lan-
guage of boy h o o d ? ”

“It is only when you know a boy ’s environment that
you can know what influences to bring to bear. ”

“ I t ’s the spirit within, not the veneer without, that
m a kes a man.”

“It is risky to order a boy n o t to do something; it
immediately opens to him the adve n t u re of doing it.”

“ You can only get discipline in the mass by discipline
in the individual.”

“The Scoutmaster must be alert to check badge hunt-
ing as compared to badge earning.”

“The Scout Oath and Law are our binding
disciplinary forc e. ”

“A week of camp life is worth six months of
t h e o retical teaching in the meeting ro o m . ”

“A boy is not a sitting-down animal.”

“ V i g o rous Scout games are the best form of 
p hysical education because most of them bring in 
m o ral education.”

“An invaluable step in character training is to put
responsibility on the individual.”

“When a boy finds someone who takes an interest in
him, he responds and follows. ”
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“The sport in Scouting is to find the good in eve r y
b oy and develop it.”

“Success in training the boy depends largely on the
S c o u t m a s t e r ’s own personal exa m p l e. ”

“ C o r recting bad habits cannot be done by forbidding
or punishment.”

“ S h ow me a poorly uniformed troop and I’ll show
you a poorly uniformed leader. ”

“The more responsibility the Scoutmaster gives his
p a t rol leaders, the more they will re s p o n d . ”

“It should be the thing never to mention unfairness
of judging when defeated in a contest.”

“The Scoutmaster teaches boys to play the game by
doing so himself.”

“O God, help me to win, but in thy wisdom if 
thou willest me not to win, then O God, make me a
good loser. ”

“ T h e re is no teaching to compare with exa m p l e. ”

“ We do not want to make Scout training too soft.”

“The Good Turn will educate the boy out of the
g ro ove of selfishness. ”

“When you want a thing done, ‘Don’t do it yo u rs e lf’
is a good motto for Scoutmasters. ”

“ L oyalty is a feature in a boy ’s character that inspire s
boundless hope. ”

“See things from the boy ’s point of view. ”

“The boy is not governed by d o n ’ t , but is led by d o .”

“The object of the patrol method is not so much
s aving the Scoutmaster trouble as to give re s p o n s i b i l i t y
to the boy. ”

“The most important object in Boy Scout training is
to educate, not instruct.”

“ S c o u t m a s t e rs need the capacity to enjoy the 
o u t - o f - d o o rs. ”

“A boy is naturally full of humor. ”

“If you make listening and observation your occupa-
tion you will gain much more than you can by talk.”

“A boy carries out suggestions more wholeheartedly
when he understands their aim.”

“The Scoutmaster guides the boy in the spirit of an
older bro t h e r. ”

“ To get a hold on boys you must be their friend.”

“In Scouting, a boy is encouraged to educate himself
instead of being instructed.”

“The spirit is there in every boy; it has to be discov-
e red and brought to light.”
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FOUNDERS OF THE BSA

ROBERT S. S. BADEN-POWELL

As a youth, Robert Baden-Powell greatly enjoyed the outdoors, learning about nature and
h ow to live in the wilderness. After returning as a military hero from service in Africa,
B a d e n - Powell discove red that English boys we re reading the manual on stalking and 
s u r v i val in the wilderness he had written for his military regiment. Gathering ideas fro m
Ernest Thompson Seton, Daniel Carter Beard, and others, he rew rote the manual as a non-
military nature skill book and called it Scouting for Boys. To test his ideas, Baden-Powe l l
b rought together 22 boys to camp at Brownsea Island, off the coast of England. This historic
campout was a success and resulted in the advent of Scouting. Thus, the imagination and
i n s p i ration of Baden-Powell, later proclaimed Chief Scout of the World, brought Scouting 
to youth the world ove r.

ERNEST THOMPSON SETON

Born in Scotland, Ernest Thompson Seton immigrated to America as a youth in the 1880s.
His fascination with the wilderness led him to become a naturalist, an artist, and an 
a u t h o r, and through his works he influenced both youth and adults. Seton established a
youth organization called the Wo o d c raft Indians, and his backg round of outdoor skills 
and interest in youth made him a logical choice for the position of first Chief Scout of the
B SA in 1910. His many volumes of Scoutcraft became an integral part of Scouting, and his
intelligence and enthusiasm helped turn an idea into re a l i t y.

DANIEL CARTER BEARD

Woodsman, illustra t o r, and naturalist, Daniel Carter Beard was a pioneering spirit of the 
B oy Scouts of America. Already 60 ye a rs old when the Boy Scouts of America was formed, 
he became a founder and merged it with his own boys’ organization, the Sons of Daniel
B o o n e. As the first national Scout commissioner, Beard helped design the original Scout
uniform and introduced the elements of the First Class Scout badge. ‘‘Uncle Dan,’’ as he 
was known to boys and leaders, will be re m e m b e red as a colorful figure dressed in 
buckskin who helped form Scouting in the United States.

WILLIAM D. BOYCE

In 1909, Chicago publisher William D. Boyce lost his way in a dense London fog. A boy
came to his aid and, after guiding the man, refused a tip, explaining that as a Scout he
would not take a tip for doing a Good Turn. This gesture by an unknown Scout inspired 
a meeting with Robert Baden-Powell, the British founder of the Boy Scouts. As a re s u l t ,
William Boyce incorporated the Boy Scouts of America on February 8, 1910. He also 
c reated the Lone Scouts, which merged with the Boy Scouts of America in 1924.

JAMES E.WEST

James E. West was appointed the first Chief Scout Exe c u t i ve of the Boy Scouts of America in
1 911. Although orphaned and physically handicapped, he had the pers eve rance to gra d u a t e
f rom law school and become a successful attorney. This same determination provided the
impetus to help build Scouting into the largest and most effective youth organization in 
the world. When he re t i red in 1943, Dr. West was recognized throughout the country as 
the true architect of the Boy Scouts of America.



Scouting was brought to America by William D. Boyc e,
a Chicago publisher, and the way Boyce discove re d
Scouting is one of the move m e n t ’s most colorful stories.
B oyc e, it seems, was in London in the fall of 1909 and
was out in a famed London fog looking for an office in
the center of the city.

Nearly at his wit’s end, Boyce stopped a young man
and asked dire c t i o n s. Not only did the youth tell Boyc e
h ow to reach his destination, he actually led Boyc e
t h e re to make certain the American found his way with-
out becoming lost again.

B oyc e, to show his gra t i t u d e, offered the youth a tip,
but the youth would not accept it. When asked why,
the young man told Boyce he was a Boy Scout and
taking a tip would negate the good deed he had done
and violate his Scouting code.

The yo u t h ’s gesture impressed Boyc e, who later
visited with Lord Baden-Powell himself. Boyce was so
t a ken with Baden-Powell and the Scouting idea that
back in America he and other men interested in yo u t h
d evelopment founded the Boy Scouts of America in
Washington, D.C., on February 8th, 1910 .

No one knows who the Scout was who performed
his Good Turn for Boyc e, but he has not been forg o t t e n .
In Gilwell Park in London, American Scouts had a
statue erected in his honor. A large-scale re p re s e n t a t i o n
of the Silver Buffalo Awa rd, the statue bears the inscrip-
tion, “To the Unknown Scout Whose Faithfulness in the
Performance of the Daily Good Turn Brought the Scout
M ovement to the United States of America.”

110

TALE OF THE UNKNOWN SCOUT


